
PREFACE
This guidebook is designed to assist you in learning the performance objectives (POs) 

for the Young Marines Private First Class (YM/PFC) and Young Marines Lance Corporal 

(YM/LCpl). 

As you progress through your career in the Young Marines, you will receive three other 

guidebooks: Junior, Senior, and Advanced Young Marines Guidebooks. Each guidebook 

contains additional knowledge for performing, leading, and instructing, that will aid you 

in becoming a leader in your unit and your community. 

This guidebook is also a teaching tool for Senior Young Marines and Adult Volunteers 

charged with teaching Basic Young Marines. 

Upon completion of this guidebook, you should keep it in your personal Young Marines 

library, as reference material in the future. 

The proponent of this publication is Headquarters Young Marines. 

Send comments and recommendations to: 

Operations Department

Headquarters Young Marines

17739 Main Street, Suite 250

Dumfries VA 22026-3256 

In the Young Marines program, you are given opportunities to earn ribbons, visit places 

you have never been, learn valuable skills, and become a leader. All your accomplish-

ments are kept in your Record Book. To view your online Record Book, go to www.

youngmarines.com and click on Login (top right of the home page), and login. Check 

your record book periodically to ensure it is up to date. If you find errors, please notify 

your Unit Commander.
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Introduction
The Young Marines organization is supported by the following vision, mission, guiding 
principles, objectives, and motto.  

Vision To earn and preserve a reputation as a leader in youth development and propo-
nent of a healthy, drug-free lifestyle

Mission The mission of the Young Marines is to positively impact America’s future by 
providing quality youth development programs for boys and girls that nurture and de-
velop its members into responsible citizens who enjoy and promote a healthy, drug-free 
lifestyle

Guiding Principles
 

• The health, welfare, and safety of the Young Marines are paramount.
• We value our volunteers and will provide them with the tools  

they need to succeed
• We will never forget that this program is for our youth.  We will  

uphold the Marine Corps’ core values of Honor, Courage, and  
Commitment

• We pledge to the parents to serve as positive role models to  
their children

• We get by giving

Objectives 

• Promote the physical, moral, and mental development of its members
• Advocate a healthy, drug-free lifestyle through continual drug  

prevention education
• Instill in its members the ideals of honesty, fairness, courage, respect,  

loyalty, dependability, attention to duty, love of God, and fidelity to  
our country and its institutions

• Stimulate an interest in and respect for academic achievement and  
the history and traditions of the United States of America

• Promote physical fitness through the conduct of physical activities  
including participation in athletic events and close order drill

Motto “Strengthening the lives of America’s youth.”
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Young Marines Code of Conduct 

Article I: I am an American youth, proud of my country and our way of life.  I am 
prepared to dedicate myself to educating others and myself in the history, traditions, and 
institutions thereof.  I will do my best to live by the Marine Corps’ core values of Honor, 
Courage, and Commitment as well as the Young Marines’ core values of,  Leadership, 

Teamwork, and Discipline.

Article II: I will never let another Young Marine down of my own accord.  If in-charge, I 
will do my best to ensure the safety and well-being of those for whom I am responsible.  I 
will immediately report any suspicious activity or behavior to a registered Adult Volunteer.

Article III: If I am offered drugs, alcohol, or tobacco products, I will politely resist 
and refuse.  I will make every effort to stay clear of situations involving gangs, drugs, 
alcohol, and tobacco.  I will not get involved in the same.  I will also aid my friends and 
schoolmates to stay clear of similar situations.

Article IV: I will always be loyal to my fellow Young Marines.  I will make no statements 
nor take part in any action that may bring discredit to my God, country, family, and Young 
Marines.  If I am the senior present, I will take charge. If not, I will obey the lawful orders 
of those senior to me and support them in every way.

Article V: When asked about the Young Marines program, I will answer questions 
politely, respectfully, and to the best of my ability. If I am asked a question I do not know 
the answer to, I will refer the person asking the question to a registered Adult Volunteer. 
I will never give information I am not certain of nor mislead those who are seeking 
information about the Young Marines program. 

Article VI: I will never forget I am an American Youth and therefore the future of 
America, privileged with the freedom won and kept by the blood of those who fought to 
ensure our freedom. I am responsible for my actions and dedicated to the principles that 
made my country free. 
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Young Marines Rights  
A Young Marine in good standing has the right to:

• Attend scheduled unit meetings, events, and activities that are 
purposeful, planned, and organized

• Meet in a safe, drug and tobacco-free environment under the 
supervision of registered Adult Volunteers

• Be treated with firmness, fairness, dignity, and compassion
• Have opportunities to succeed and excel
• Report any inappropriate action by other Young Marines or Adult  

Volunteers
• Make any matter of dissatisfaction to their parents or legal guardian  

who may then discuss the matter with the Unit Commander or 
address it directly to the next higher headquarters 

• Receive a copy of the Young Marines’ Esprit Magazine in the Fall,  
Winter, Spring, and Summer

• Eight hours of uninterrupted sleep except under the conditions of  
standing fire watch while on any outing or encampment with the  
Young Marines

• Have at least 20 minutes to consume each meal
• Attend sick call
• Attend scheduled religious services
• Make and receive emergency phone calls
• Make head calls
• Use medication as prescribed by their doctor or permitted by their  

parent or guardian
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Part One:

YM/PFC Requirements

Chapter 1 – Close Order Drill

PO.1 – Close Order Drill
 EO.1 – March in Double Time

 EO.2 – March in Mark Time

 EO.3 – March at the Half Step

 EO.4 – Execute the Halt

 EO.5 – March at the Route Step

One of the first things you learned as a recruit were the basic Individual Drill Movements.  

Now that you are a Young Marine Private, you will need to study this chapter well as 

you progress through Close Order Drill movements.  As recruits, you learned very basic, 

individual movements to build a foundation for your skills. Now you will learn movements 

that will allow you to move in sync and as a team with your fellow Young Marines.  These 

movements are also used to instill discipline by having you move when you are directed 

to without having to think about it or ask questions.   

 

There are two words of command you will be given while conducting Close Order Drill.  

One is called the preparatory command, and the other is called the command of execu-
tion.

The preparatory command is the command that tells you to get ready to do something. 

 The command of execution is the command that tells you to do it. 

  

Throughout this chapter all preparatory commands will be in small letters, and the com-

mands of execution will be in caps or all big letters.  Here is an example: 

  

squad,  ATTENTION.  Squad is the preparatory command, and attention is the command of 

execution. 

  

right, FACE. Right is the preparatory command, and face is the command of execution.
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EO.1 – March in Double Time

During Recruit Training, you learned the Quick Time March which is the term for marching 
at a regular pace or with a regular cadence. Cadence is the number of steps per minute or 
the “beat” you march to. Quick Time cadence is 120 steps or beats per minute. 

Double Time is the term for running or jogging. Regular cadence in Double Time is 180 
steps or beats per minute. A regular step in Double Time is thirty-six (36) inches for 
adults. In the Young Marines, the Platoon Sergeant may adjust the length of the steps for 
shorter Young Marines.

In most cases, marching will begin from the halt – a stationary position – with Young 
Marines standing at Attention.  The command will be given with the following phrase:

“double time, MARCH” with the preparatory command being “double time,” and the com-
mand of execution being “MARCH.”

Upon hearing the command, follow the steps below:

• At “double time,” shift the weight of your body to the right leg without notice-
able movement.

• On “MARCH” sharply take a slightly longer than normal step to the front with the 
left foot.

• Simultaneously raise the forearms to a horizontal position along the waistline, 
fingers closed and knuckles out.

• Continue to march, taking slightly longer than normal steps, swinging your arms 
in their natural arc across the front of your body until given another command.

• Make sure you keep the same distance between you and the Young Marine in 
front and to the right of you. You should always be in line with the Young Marine 
to your right.

EO.2 – March in Mark Time

Mark Time is the term for marching in place without moving forward or backward. Regular 
cadence in Mark Time is 120 steps or beats per minute just as in Quick Time, but instead, 
you will take vertical steps to march in place. 

This command can be given from a halted position or while marching and will be given 
as follows: 
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“mark time, MARCH.” The preparatory command is “mark time,” and the command of execu-
tion is “MARCH.”

Upon hearing the command, follow the steps below:

• At “mark time,” shift your body weight to the right leg without noticeable move-
ment.

• On “MARCH,” take a two-inch, vertical step (measured from the ball of the foot 
to the deck) in place with your left foot. The heel should be four inches from the 
deck.

• At the same time, begin swinging your arms six inches to the front and three 
inches to the rear of your leg.

• Continue marching in place at Quick Time cadence, taking two-inch vertical, 
alternating steps, swinging your arms six inches to the front and three inches to 
the rear of your legs until given another command.

• Make sure you keep the same distance between you and the Young Marine in 
front and to the right of you. You should always be in line with the Young Marine 
to your right. 

The command can also be given while marching in Quick Time. In this case, follow the 
steps below upon hearing the command:

• On “MARCH” take one more normal step to the front with your right foot.
• Bring the left foot alongside the right foot as in halt.
• Without losing cadence, take a two-inch vertical step in place with your right 

foot.
• Continue marching in place at Quick Time cadence, taking two-inch vertical, 

alternating steps, swinging your arms six inches to the front and three inches to 
the rear of your legs until given another command.

• Make sure you keep the same distance between you and the Young Marine in 
front and to the right of you. You should always be in line with the Young Marine 
to your right.

EO.3 – March at the Half Step

The purpose of half step is to march forward at a Quick Time cadence while taking 15-
inch steps (half of the full 30-inch steps). It may be executed when halted, at Attention, or 
marching forward at Quick Time. 

While marching it may be given as either foot strikes the deck. The command is “half step, 
MARCH.”

If the command is called from the Halt:
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• On the command “MARCH,” step off forward in quick time cadence with 15-inch 
steps. Raise your knees and point your toes as described previously for “Mark 
Time.” The balls of your feet should strike the deck before your heels. At the 
same time begin swinging your arms six inches to the front and three inches to 
the rear as you would in quick time.

If the command is called while marching in Quick Time:

• On the command “MARCH,” take one more 30-inch step.
• Begin the 15-inch steps as explained above.

To resume quick time from half step, the command is “forward, MARCH.” It may be given as 
either foot strikes the deck.

• On “MARCH,” take one more half step.
• Step off at Quick Time.

EO.4 – Execute the Halt

When you “halt,” you stop what you are doing. If you are marching forward, to halt would 
mean to stop marching forward and come to the position of attention in the direction you 
are facing. Once you have halted, you will remain at the position of attention until given 
another command. 

The procedure to execute the halt is slightly different depending on if you are marching 
at Quick Time, Double Time, Mark Time, or at the Half Step, but the command will always 
be the same:

“squad, HALT.” The preparatory command is “squad,” and the command of execution is 
“HALT.”
(Note: The command is given as the left foot strikes the deck.)

While marching in Quick Time, the steps are as follows:
  

• On the count of one, take one more normal step.
• For the second count of halt, take the next step; sharply bring your left heel 

against the right heel.
• Assume the position until given another command.

While marching in Double Time, the steps are as follows:

• For the first count of halt and for your next step, take one more step forward 
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with your right foot.
• For the second count of halt and for your next step, sharply bring the right heel 

against the left heel.
• Assume the position of Attention.
• Remain in this position until given another command.

While marching in Mark Time, the steps are as follows:

• For the first count of halt and for your next step, take one more vertical step in 
place with the right foot.

• For the second count of halt, take a vertical step in place with the left foot.
• For the third count of halt and for your next step, take a vertical step in place 

with the right foot, bringing the right heel smartly against the left heel and 
assume the position of Attention.

• Remain in this position until given another command.

While marching at the Half Step, the steps are as follows:

• For the first count of halt and for your next step, take one more fifteen-inch step 
to the front with your right foot.

• For the second count of halt and for your next step, sharply bring the left heel 
against the right heel.

• Assume the position of Attention.
• Remain in this position until given another command.

EO.5– March at the Route Step 
 
The purpose of Route Step is to march over rough terrain or long distances where calling 
cadence would be inefficient or impractical. 

To march at Route Step, the command given is 

“route step, MARCH”. 

Upon the execution of “MARCH”, cadence is stopped, and the formation is no longer 
required to stay in step. However, the formation is still required to march with proper 
technique while maintaining the proper interval and alignment. 

To resume marching at Quick Time, the command given is “ATTENTION”. Upon the com-
mand “ATTENTION”, cadence will resume, and the formation will resume marching in step.
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The following objectives are in addition to the requirements to obtain the rank of Young 
Marine Private First Class. They should be introduced upon the completion of the required 
Enabling Objectives but will not be required as a sign-off until Young Marines pursue the 
rank of Young Marine Corporal when the Young Marines will be required to both perform 
and call the commands for the movements. To help with this process, Young Marines 
should begin learning the movements as a Young Marine Private seeking the rank of a 
Young Marine Private First Class. 
 
Open Ranks 

The purpose of this movement is to increase the distance between ranks to 70 inches in 
order to accommodate the movements of an inspection. It may be executed when halted 
in line at Attention and at normal or close interval. The commands are “at close interval,  
•      open rank,” “MARCH;” “ready, FRONT;” and “COVER.”

When at normal interval –  

• On “MARCH,” the front rank takes two 30-inch steps forward, halts, and executes Dress 
Right Dress. 

• The second rank takes one 30-inch step forward, halts, and executes Dress Right 
Dress. 

• The third rank stands fast and executes Dress Right Dress. 
• IF there is a fourth rank, it takes two 15-inch back steps, halts, and executes Dress 

Right Dress. 
 
When at close interval – 
  
• All ranks will execute at Close Interval, Dress Right Dress in place of Dress Right 

Dress.  

The Platoon Sergeant verifies alignment as for dress Right Dress. After verifying the 
alignment, they face to the right, march three paces beyond the front rank, and one pace 
to the Guide’s right, halts, faces to the left, and commands “ready, FRONT” and “COVER.” If 
preparing for inspection, on the command “COVER,” the Platoon Sergeant will take one 
step forward, right face, and then report to the Inspector.

Close Ranks 

The purpose of this movement is to decrease the distance between opened ranks to a 
normal distance of 40 inches. The command is “close ranks, MARCH” and may only be 
given when the platoon is at Attention at open ranks. It should be given immediately after 
the reasoning for opening ranks is accomplished.  
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On the command of execution, “MARCH” :  

• The front rank stands fast. 
• The second rank takes one 30-inch step to the front and halts. 
• The third rank, simultaneously, takes two 30-inch steps to the front and halts. 
• If there is a fourth squad, it takes three 30-inch steps to the front and halts.

Each individual maintains cover and alignment while moving. No dressing movements 
are executed. After the platoon is inspected, the Platoon Sergeant will return to a position 
three paces in front of the Guide and halts facing to the front. They would exchange sa-
lutes with the Inspector, face to the left, and then command “close ranks, MARCH.” After the 
command, they will return to their position six paces and centered in front of the platoon.  

Eyes Right (Left) 

The purpose of eyes right (left) is to demonstrate military courtesy to reviewing officers 
and dignitaries during parades and ceremonies. The command is “eyes, RIGHT (LEFT),” and 
is executed in one count at Attention or marching at Quick Time. The command to turn 
the head back to the position of Attention is “ready, FRONT.”

While at the halt or marching –  

• On the command of execution, “RIGHT (LEFT),” turn your head smartly and look 45 
degrees to the right (left) keeping your shoulders square to the front. 

• Only the Unit leader and the Guide salute the reviewing officer or dignitaries.
• On the command of “FRONT,” turn your head and eyes smartly back to the front.  
• The furthest right squad for “eyes, RIGHT” will remain with their heads facing front, 

and this will be the opposite for “eyes, LEFT.”

To Count Off 

The purpose of this movement is to designate the relative position in the ranks of each 
member of the platoon. It may be executed when the platoon is halted at Attention in a 
line or column. When in line, the command is “count, OFF;” when in column, the command 
is “from front to rear, count, OFF.”

While in line –  

• On the command “OFF,” everyone except the Squad Leaders turn their heads 90 de-
grees over the shoulder and look right.  

• The Squad Leaders shout ONE.  
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• The person in the file to the left of the Squad Leaders turns their head smartly back 
to the front and shouts TWO. Each subsequent person to the left turns their head 

back to the front and at the same time shouts the next higher number. 

 
While in column –  

• On the command “from front to rear, count, OFF,” the Squad Leaders turn their heads 
90 degrees over their right shoulder and shouts ONE as the head is turned back to 
the front.  

• Each subsequent rank turns their heads to the right and shouts the next highest 
number as the head is turned back to the front.  


